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There will be a Family Care District established in northwest Wisconsin encompassing the 8 counties in NCIL’s service area, as well as Barron, Rusk and Polk Counties. When Family Care arrives in each county, a person who is currently eligible for long term care – either currently receiving services or eligible and on a waiting list would begin the enrollment process by going to or working with their local ADRC (Aging and Disability Resource Center). A determination of eligibility occurs through the Long Term Care Functional Screen at the ADRC. Eligibility is based on functional and financial limits  
Participants may choose between the Family Care Managed Care Organization (MCO) and the SDS Waiver called IRIS. Our 11-county MCO is called NorthernBridges. If the IRIS Waiver is chosen, the consumer is outside of the Family Care Option but can switch to Family Care if they choose to do so at a future date. If a person requests to consider using IRIS Waiver, the ADRC functional screen will be used to compute an Individual Funding Allocation. The person may then use that allocation to create a service plan and budget. The ADRC will inform the person of how to connect with an Individual Consultant Agency (TMG – The Management Group) that will review and approve the plan, and, if so requested by the person assist the person in developing the plan. 
If a person chooses to enter the MCO NorthernBridges, the rate calculated by the functional screen is not used. Within NorthernBridges, a care manager, nurse and any others designated by the consumer will help develop their care plan. Within NorthernBridges, the person may choose to self-direct none, one or more of their services. 

A person may select Self Directed Supports by choosing the IRIS Waiver or the MCO Northern Bridges. Within the IRIS Waiver, the person hires individuals, chooses from existing agencies, or creates new service options for all of their waiver supports. Within Family Care, the person has that same range of choices and control, although some Family Care services are not available for self-direction (for example, a person may choose to enter a nursing facility, but would not have the option of hiring their own support within that facility). 
If the person chooses to hire workers directly through the IRIS Waiver option, they may choose to be the employer of record and use the Fiscal Services Agency (Milwaukee Center for Independence) under state contract to administer background checks, payroll and taxes; or, they may purchase the assistance of a co-employment agency. A co-employment agency would hire individuals the person selected, would serve as the employer of record, and could provide additional training and support if desired by the person. MCOS will also allow people to purchase co-employment, but are not likely to serve as the co-employer.

Within both the IRIS Waiver and the SDS option within Family Care, the person determines how to procure the goods and services needed within their approved plan. The individual might also choose to use their individual funding allocation to purchase a support broker to assist in identifying, obtaining or creating needed supports and services.
Family Care and the IRIS Waiver provide similar, but not identical services and supports (see table comparing services elsewhere on our website). Family Care includes a number of Medicaid Covered Services (e.g., personal care, skilled nursing care) that are not available within the IRIS Waiver. People who choose the IRIS Waiver can obtain those Medicaid Covered Services through their Medical Assistance card. The IRIS Waiver includes a new service, “Customized Goods and Services,” that is not available through Family Care/NorthernBridges; however, Family Care does have the potential within its SDS option to provide similar customized goods and services. 

The flexibility within both the IRIS Waiver and the SDS Option within Family Care offer a great opportunity for people to create the supports and services they need.

Across the state, under Family Care there will be a number of options. For our purposes in Northwest Wisconsin there is a public model that was chosen by our Family Care Development Council, which emerged from the Northwest Wisconsin Long Term Care Consortium. Our focus through NCIL and grassroots organizing is to educate consumers, family members, provider agencies and interested community members about the changes in Family Care, the IRIS Waiver option, and how to best serve consumers while guaranteeing the most choice in where and when and with whom they live, work and recreate. 
Since the ADRC will be the entry point to options available, we want to ensure that they are aware of all possible choices for care providers, residential options, work options, transportation options, community partners, etc. that are available to the consumer. Our effort will be to educate and support a network of consumers/self-advocates that will be able to share resource information with the rest of the network, to inform about new resources and maximize choice for each consumer. 
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